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A German-speaking CHARTERED MANAGEMENT ACCOUNTANT & CHARTERED SECRETARY with wide experience in UK, German and Japanese multinationals in managing all aspects of the accounting function, treasury, computerisation, internal audit, pensions, personnel, secretarial duties and company acquisitions, both working in subsidiaries in the UK and Europe and at Group level in significant PLCs.

CAREER:

	2003 to date:

1997-2003:
	PRIVATE PRACTICE – Chartered Management Accountant in public practice.

- Providing an accounting and company secretarial service to companies in the financial services sector.

- Managed the production of public sector tender documentation for a client in the textile industry. - Documenting a quality management system for ISO 9001:2000 accreditation.

- Translation of legal documents from German into English.

ITOCHU EUROPE PLC – £1bn-turnover European arm of Japanese general trading company

Compliance Manager – Subsidiaries

Recruited to strengthen the subsidiaries and affiliates administration function, to provide the company with a German language capability, to support trading departments and improve the standard of subsidiary company reporting.

- Created the internal audit function and provided an effective service to both the parent company and subsidiaries.

- Extended the scope of internal audit by designing a new system for a corporate database.

- Introduced the concept of the balanced scorecard to the trading departments and subsidiary companies.

- Improved the quality of the annual strategy review and budget process at the 12 multi-sector and multinational subsidiary companies.

- Established relationship with German owners of family business and assisted with this strategic acquisition.

- Created a financial model for the German construction plant hire subsidiary to manage profitability of rental tariffs.

	1995-1997:
	PRIVATE PRACTICE – Chartered Management Accountant & Chartered Secretary in public practice.

- Provided an accounting and company secretarial service to companies in the financial services sector.

- Provided consultancy to clients to improve the performance of credit management functions.

	1992-1995:
	WEST KENT COLLEGE – Further education corporation – gross income £13m

Director Finance & Human Resource

Recruited to oversee the move to independence from LEA control and to act as Clerk to the governing body, later managing the personnel function during a reorganisation of the management structure – staff 10.

- Specified an in-house computerised accounting system and designed the financial reporting system.

- Set up treasury management, maximising return on balances, earning £86k in first accounting period.

- Managed the successful transfer of 650 staff to external payroll bureau.

- Negotiated overdraft facilities and £2.8m project finance with bankers.

- Drafted new lecturing contract to meet government requirement for more flexible contracts.

	1991-1992:
	PEPE GROUP PLC - £160m-turnover multinational textile marketing company

Consultant Appointed to resolve significant cash flow problems in 12 European subsidiaries, then promoted to Acting European Financial Controller to provide a financial overview and improve budgets/reporting.

- Closed Norwegian subsidiary, including agreeing severance terms, and prepared another closure.

- Improved credit control procedures and prioritised debtors, releasing £1.8m, 28% of total overdues.

- Designed a spreadsheet model to project debtor levels successfully accommodating high degree of seasonality.

- Worked on site with managements of European subsidiaries to improve the accuracy of forecasting.

	1988-1991:
	BRENNTAG (UK) LTD - £53m-turnover chemicals distribution subsidiary of £15bn-turnover VEBA group of Germany

Finance Director & Company Secretary

Recruited to update accounting systems and manage financial, admin and company secretarial functions – staff 10.

- Played a key role in successful negotiations in £1.4m acquisition of chemical trader and distributor.

- Initiated formal and strict credit control, reducing overdue accounts by over 25% within 12 months.

- Negotiated joint venture agreement with Polish state chemicals firm for UK distribution of their products.

- Reviewed computer operations and expanded Altos system in acquisition to achieve on-line processing.

- Renegotiated facilities with acquired company’s bankers for foreign exchange and documentary credits.

- Introduced new final salary pension scheme to replace previous money purchase scheme.

	1966-1988:

1981-88
	ELECTRONIC RENTALS GROUP PLC - £300m turnover

Director of Finance & Administration – Colorent GmbH – German subsidiary, Munich, £10m turnover

Promoted to control all financial, accounting and legal matters – staff 20.

- Appraised a business in Hamburg, drafted and negotiated the agreement for acquisition of the DM2.2m assets.

- Negotiated both contract and price for the provision of 1,100 video units in dentists’ waiting rooms.

- Negotiated additional facilities with German banks, undertaking reviews on a regular basis.

- Designed and installed on-line computerised accounting and MIS systems based on ICL hardware.

- Initiated the use of PC-based software for producing budgets, forecasts and HP repayment schedules.

	1979-81
	Group Company Secretary – Head Office, London

Promoted to manage Group secretarial, pensions, insurance matters and HQ administration – staff 10.

- Arranged all statutory meetings and ensured compliance with Stock Exchange requirements.

- Played a key role in £64m acquisition, including arranging EGM for this Class 1 transaction.

	1976-79
	Deputy Group Secretary – Head Office, London

Returned to the UK primarily to set up systems and operate the £20m Group Pension Scheme, covering 5,000 members, which was set up to be operated on a self-administered basis – staff 6.

	1973-76
	Financial Controller – Colorent Fernsehvermietungs-GmbH, Munich, £3m turnover.

Seconded to reinforce the local management and to install proper financial accounting – staff 10.

	1970-73
	Deputy Group Secretary – Secretary to Main Board and 2 subsidiaries, reporting to Finance Director.

	1966-70
	Assistant Chief Accountant – Visionhire Ltd - £5m turnover.


QUALIFICATIONS:
MA in Strategic Financial Management, FCMA, FCIS

COURSES:

General Management (10 weeks) – Henley Management College

IT SKILLS:

MS Office, Sageline 50
LANGUAGES:
Fluent German, reasonable French, some Spanish

PERSONAL:

British. Age 58 (DoB 11/02/1945). Married – 2 adult children.

