Michael Sebold

michael.sebold@sugarburn.ca

T: 613.749.9235
2183 Bickerton Ave., Ottawa, ON K1J 6Y2
Michael Sebold


OBJECTIVE

I am seeking a meaningful position with an organization where demonstrated skills in research, strategic analysis, organizational design, and business planning can be translated into improved organizational performance.

EXPERIENCE

2001 –
Consultant (independent)
SugarBurn Solutions, Ottawa, ON

· SugarBurn provides expertise in business communications, management consulting, meeting facilitation, marketing, research, business planning, and select information technology services. Most recently, I designed and programmed a fully normalized relational database for a major national not-for-profit organization. Other engagements include website design and development for a cross-organizational research group, as well as translation and proofing of business and marketing texts for various corporate clients.

2000 – 2001
General Manager
Community Futures Development Corporation of Peace Liard, Fort St. John, BC

CFDC-PL is a regional community economic development agency that delivers a variety of programs on behalf of the federal and provincial governments, as well as its constituent municipalities. I was responsible for all aspects of the organization’s operations, including strategic planning, policy development, marketing, human resources management, finance, stakeholder relations, lending programs, and project management. In developing CFDC-PL's strategic direction and implementing the corresponding tactical plans, I managed a cumulative operational budget of more than $600,000 and supervised a staff of ten. My achievements include:

· implementation of a restructuring plan that eliminated the previous year's budget over-run while improving client service

· design and implementation of an objective performance management system

· the addition of three new programs to CFDC-PL's services

· overhaul of the information technology infrastructure

· revitalization of a community business resource centre

1999 – 2000
Research Associate
The Conference Board of Canada, Ottawa, ON

The CBoC is an independent, not-for-profit applied research organization. As a Research Associate for the Canadian Centre for Business in the Community (CCBC), I was responsible for all aspects of maintaining client relationships, including communications, customized research, and project management. In addition to managing two national councils composed of executives with responsibility for corporate community investment, I prepared research reports that focused on Corporate Social Responsibility (CSR). My achievements include:

· delivery of member events that consistently received above-standard client satisfaction ratings

· coordination of the publication process for a special CSR supplement in a major national news magazine

· design of a custom sponsorship package to retain funding for the annual CSR conference – the CCBC’s flagship event 

· design and implementation of a project-tracking database

1998 – 1999
Associate Consultant

Managerial Design Corporation, Oakville, ON

Managerial Design is a process consulting firm that implements proprietary processes to assist clients with strategic planning, performance management, and operations process redesign.

· designed, organized, and facilitated role clarity and performance planning meetings for clients

· prepared group dynamics analyses to improve clients’ meeting effectiveness

· developed performance/compensation structure for major component manufacturer

EXPERIENCE (continued)

1996 – 1998
Partner

McGill Business Consulting Group, Montreal, QC

The MBCG is staffed annually with a new group of six students from McGill's MBA program. The partnership is entirely self-reliant in all aspects of business development and project delivery.

· designed and executed market studies for diverse organizations including a major post-secondary academic institution

· developed business plans for new ventures and expanding businesses

· managed firm's IT requirements, including web-design and data storage

1990 – 1996
Helitack Base Manager
BC Forest Service, Prince George, BC

The Northern Initial Fire Attack Crews (NIFAC) of the Prince George Fire Centre are based at strategic locations throughout northeastern British Columbia. Each base serves as the staging point for fire suppression action.

· directed more than $2 million of Forest Service resources in fire suppression action

· achieved 100% effectiveness rating with no fatalities and no major lost-time accidents

· developed and implemented training program and internal interview process

EDUCATION

1998
McGill University, Montreal, QC

MBA (Strategic Management/Organizational Behaviour; GPA: 3.8)

1998
University of Texas at Austin, Austin, TX

International Exchange Student, MBA Program (GPA: 4.0)

1994
Dalhousie University, Halifax, NS

Bachelor of Arts (International Economics; GPA: 3.4)

Bachelor of Commerce (Finance; GPA: 3.2)

ADDITIONAL INFORMATION

Languages:
German (fluent); French (expandable)

IT Skills:
Microsoft Word, PowerPoint, FrontPage, Excel, Access; Macromedia Dreamweaver, Fireworks

Community:
Amnesty International; McGill Alumni Association
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