DAVID A. SHEED

3108 w. Lakeside Dr

Moses Lake, WA 98837

(509) 765-1980

dasheed6@atnet.net
EDUCATION
M.S., Mechanics and Materials Science
 Rutgers University, The Graduate School, Piscataway, N.J.
1981

M.S., Physics

Fairleigh Dickinson University, Teaneck, N.J.
1976

B.A., Physics

Montclair State University, Upper Montclair, N.J.
1974

WORK EXPERIENCE
Strategic Supply Chain and Purchasing/ Materials Manager

Nestle Foodservices, Moses Lake, WA.   

1997 to Present

In 1997, Nestle embarked on implementing a new Purchasing organization structure that takes advantage of new technologies and tools for purchasing, i.e.: SAP, e-Procurement, B2B initiatives, etc.  

· Develop and execute strategic sourcing for Capital Acquisition (leasing and purchasing), packaging supplies, ingredients, sanitation chemicals, oils and other requirements for three high volume manufacturing facilities.  

· Assist and lead cross-functional, cross divisional teams for initiatives such as strategic relationships with suppliers, with the goal of total system cost and value added initiatives.

· Participate in establishing LTP’s annual budgets and monthly updates for all goods purchased. 

· Insure uninterrupted flow of supplies of acceptable materials and services timeliness, quality and price.

· Responsible for co-packers.  Contracts and agreements.                    

Manager, Nestle USA Purchasing

Nestle Foodservices, Processed Potato Business Unit., Moses Lake, WA.
1989 to 1997

Started as the Division Purchasing manager for the Foodservices Leasing, Packaging materials, Ingredients, oils (soybean, beef tallow, Canola), Steel Cans & Labels and MRO’s.

· Insured efficient supply continuity to the production facilities.

· Minimized cost of goods and services acquired for the business.

· Maintained good working relationship with the plants and suppliers.

· Worked closely with R&D, QA, Marketing, and manufacturing.

· Provided management with timely budget data and market analysis.

· Hedge and purchased futures contracts for Soybean oil.

Manager, Supplier Compliance 

Frito-Lay, Inc., Dallas, TX.

1986 to 1989

As part of manufacturing operations, this position was considered as part of the Quality Assurance group and worked very closely with Purchasing and Logistics.  Managed a group of 14 employees.  Reduced the flexible film suppliers down form 18 to 6. 

· Insured that all packaging materials purchased were in compliance with the specifications.

· Biannual supplier reviews and audits involving meetings and presentations to suppliers’ senior management.

· Implemented supplier rating system where data and reports were provided to purchasing for decision support.

· Monitored Supplier Self Certification Programs (Suppliers were coached into implementing Statistical Process Control procedures to improve consistency of Materials.

· Established Performance Based Specifications based on aim values rather than minimum/maximum values.

· Responsible for a network of PC's and use of group shared VAX computer system.

Project Leader 

WESTRECO, Inc. (Nestle Research), New Milford, CT. 
1983 to 1986
Started a packaging department to provide packaging research and development services to the Nestle family of

Companies, which included Libby's, Stouffer's and BeechNut, in addition to Nestle USA, Nestle Libby Canada and 

Nestle Libby Puerto Rico.  A packaging laboratory with permeability and physical testing capabilities was also established.

Senior Packaging Engineer

General Foods Corporation, Tarrytown, N.Y. & Cranbury, N.J.
1979 to 1983

Packaging research and development for various divisions.

· Started a sophisticated material-testing laboratory.  Requested and justified capital for equipment, trained and supervised a staff of technicians. Test samples were received from the various G.F. divisions.

· Participated in the development of new product packaging for many of the General Foods divisions including:  

Beverage Division, Main Meal Division and Corporate sponsored general projects.  Worked on packaging projects for the Birds Eye Division.

· Executed packaging development as recommended by task forces. Interactions were strong with suppliers, Marketing, Purchasing, Design Center (Printing, Art, Legal, ...etc.), Product Development and Production. Responsibilities were usually held through the test marketing period.                              

Part-Time Instructor

Materials Science Department

Rutgers University, New Brunswick, N.J.

1979 to 1981 

Taught Materials Science courses as a part-time instructor while working full-time at General Foods.

Engineering Department Instructor

Rutgers University, New Brunswick, N.J.

1977 to 1979         

As a full-time graduate student taught full time courses in Engineering Mechanics (Statics & Dynamics), mandatory courses for all Engineering majors. 

Research Intern 

Rutgers University, New Brunswick, N.J.

1977 to 1979
Within the Packaging Science & Engineering Program, participated on various assignments in the liquor, food, beverage, cosmetics and pharmaceutical industries.  Project work involved analyzing package shelf life            characteristics including barrier properties. Performed shipping testing (Shock and Vibration) on consumer and 

 non-consumer packaging.  Sent on consulting assignments to various companies, including Johnson and Johnson's and Cooper Laboratories.                   
Physics and Earth Science Instructor

Fairleigh Dickinson University, Hackensack, N.J.  1974 to 1976

Taught undergraduate Physics and Earth Science courses while full time graduate student in the Physics Department.

