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JOHANNA FONG

10434 Waterfowl Terrace







                  301.233.1171

Columbia, MD 21044 





                johanna.fong@focalpointcg.com


	EDUCATION
	· Robert H. Smith School of Business, University of Maryland College Park

· MBA  

       GPA-3.69/4.0. Graduation Date-Dec 2001

· Frostburg State University, Frostburg, Maryland.  

· BS Business Administration.  Dean’s list 

        Major: Marketing  Minor: Sociology  GPA-3.78/4.0 Graduation Date-May 1994

	PROFESSIONAL EXPERIENCE

June 2003 - Present


	FocalPoint Consulting Group                                                            Potomac, MD

Consultant

· Identify Government contracting opportunity with daily review of Government
    marketing sites.
· Participate in RFP writing.
· Develop performance benchmark for a non-profit organization.

	Oct 2000 – Mar 2003

Aug 2002 –Mar 2003


	Cable & Wireless                                                                                    Reston, VA

Communication Services – Manager, Marketing Services

· Designed micro web sites which targeted over 80,000 prospects.

· Managed direct marketing campaigns targeting Fortune 2000 companies.

· Wrote external communication newsletters.
· Coordinated closely with product managers and sales channels to define marketing
    programs objectives, timeline and ensured smooth programs implementation.  

 

	July 2001 – July 2002
	Commercialization Manager      

· Created marketing framework which assessed the company’s  market positioning,

    identified industry-specific  needs, proposed near term revenue generating programs 

    and long term market penetration tactics.

· Initiated lead generation and cross-selling programs with revenue target of $500,000

    per month.

· Evaluated strategic partnership and expected revenue potential.

· Produced product collateral, dottiest, brochures, and sales guide. 

· Improve sales capability with sales tools such as customer presentation, valu 

    propositions, Frequently Asked Questions and objection handling. 

· Developed Go-To-Market plan, reviewed contracts and supported product launch

    activities. 

· Performed extensive competitive analysis on company performance, product features
    pricing and formulated unique selling points and sales strategies.     



	Oct 2000 – June 2001
	Global Web Hosting – Product Manager

· Developed product and marketing strategies for e-commerce and storage solutions.

· Conducted analysis on industry, competition, customers and pricing for new market

    entry.  

· Engaged multiple business units in developing product concept, market requirement and

    technical architecture documents.

· Evaluated and recommended vendors for product bundling and partnership.

    Managed customer business relationships and incorporated customers’ feedback  in 

    product development process



	Sep 1994 – Sep 2000

Feb 1998 – Sep 2000


	Chindex International Inc.                                                                     Bethesda, MD

Contract Manager

· Coordinated the successful transfer of company business records from Dbase IV to
    Access 97, which led to significant improvement on data integrity, accessibility and 

    user interface.   
· Developed and maintained company central Access contract database.  Such data are
    used across departments and shared by offices in U.S. and China.  
· Designed and generated reports that reflect company’s cash flow, booking and sales
    activities for upper management use in determining sales forecast, payment collection

    target and commission calculations.
· Researched and conducted cost-analysis on the financial cost for a $30 million Export
    Import Bank loan.
· Followed through with terminated clients and collected over $100,000 overdue
   Commission.



	Sep 1994 – Jan 1998
	Export Coordinator

· Handled over $1 million medical equipment and parts export to China and Hong Kong
    per year.
· Prepared customized product literature, price quotation and company materials for
    potential customers.
· Interacted closely by phone or in person with Chinese customers, U.S. and European
    manufacturers and freight forwarders to ensure smooth and timely contract execution.

· Coordinated with banks on Letter of credits documentation and payment collection 

    averaging $30,000 per collection.




	COMPUTER SKILLS
	Microsoft Word, Excel, Access, Powerpoint, Project, Frontpage, Visio, Photoshop



	LANGUAGE SKILLS
	Fluent in Cantonese and Mandarin


