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	· MA in European Integration 
	
	

	
	· Bachelor of Business Studies and German (2.1 Hons)
	
	

	
	· Member of Chartered Institute of Personnel and Development (MCIPD) 
	
	




An international human resources professional with broad experience in the Hi Tech and Professional Services Industries formulating and implementing HR strategies and in-depth knowledge and specialised experience in the areas of Recruitment and Employee Relations.

	Cap Gemini Ernst & Young UK & Ireland (CGE&Y), May 2000 – Present

	Cap Gemini Ernst & Young is one of the largest management and IT consulting firms in the world.

Human Resources  Manager

As HR Manager, I have mainly specialised in the areas of Employee Relations and Recruitment Delivery:

Employee Relations  - Responsible for providing expert Employee Relations advice and support to Business HR Managers, accountable for HR support to 9000 employees across the UK and Ireland:

· HR Policy and Strategy: Reviewing, developing and implementing HR policy and best practice throughout the company to ensure CGE&Y’s position as a market leader and “Employer of Choices”. Developed and delivered workshops to roll out HR policy and best practice to business line management. Policies developed included Work/Life and Diversity.
· Restructuring programme: Designed and implemented one voluntary and two compulsory redundancy programmes which have reduced headcount by a total of 1200 employees over an 8 month period. Extensive experience of redundancy pool design and selection, compensation, informal consultation, and formal Redundancy Appeals and legal matters.
· Diversity: Research into Diversity issues, developing and rolling out to the Executive Board a comprehensive Diversity policy incorporating current legislation and best practice

· Flexible Benefits: Responsible for the Employee Relations aspect of Flexible Benefits i.e. adaptation of Employment Contracts and HR policies (eg: maternity, health and attendance) to suit the new Flexible Benefits environment.
· Employment Tribunal claims - Responsible for preparation and defence of any litigation brought against the company regarding redundancy, unfair dismissal, breach of contract, and unlawful discrimination.
· Legal: Identifying national and European employment legislation that will impact on the company in the future and proactively develop strategies to ensure legal compliance. Specific responsibility for researching draft legislation on Fixed Term Contracts and Family Friendly policies. Design and negotiation of compromise agreements.

· Disciplinary and Grievance: Case handling for of investigation of disciplinary, grievance and other related issues. Particular experience gained handling sex and race grievances.
Recruitment Delivery Management - Responsible for delivering a high volume, high quality proactive recruitment service to business managers at CGEY. Sole responsibility for technical recruitment in the London and South East area, recruiting on average 25 employees per month.: 

· Internal Relationships: Advising business managers on appropriate recruitment methods and developing recruitment plans including costs, methodologies, process, and service level agreements. Established successful relationships at all levels (including VP and Director within CGE&Y by involving recruitment in all strategic resourcing decisions

· Recruitment Campaigns: Managing the preferred supplier list and introducing new suppliers, negotiating acceptable terms as necessary. Managing volume recruitment advertising campaigns the relationship with the advertising agency. Represented CGE&Y at recruitment fairs and events e.g. VISIT and screening and interviewing candidates at these events

· Technology: Implemented and pioneered an Internet-based recruitment system, PeopleCube which manages candidates’ applications from CV submission to final offer. Pioneered the agency module of this application which enables agencies to submit CVs for specific vacancies on the corporate website - senior member of the PeopleCube user group at CGE&Y

· Results Reporting: Provide monthly recruitment reports and updates on recruitment campaigns to business managers. Including numbers of CVs received by area, number of interviews and offers made / accepted. Providing reports on market salary rates and trends on a monthly basis

· Management: Managing, coaching, and motivating Recruitment Officers and Recruitment Administrators to ensure first-class delivery of recruitment services to business managers



	NetG Ireland Ltd., Limerick, Ireland, Aug 1999 – May 2000

	NETg is the preferred e-learning provider for more than 4,000 customers and millions of users worldwide. Many of the world's best companies rely on NETg to anticipate mission-critical learning need.

Technical Team Leader

Managed a team of 17 instructional designers to produce quality IT web and CD based training courses for the European and US marketplace.

· Manpower planning and recruitment and selection of technical design staff. Performance management in respect of seventeen employees. 

· Responsible for the timely and quality delivery of training courses in a project environment. Training courses developed by my team included topics such as Visual Basic, Netscape Communicator, Active Directory, Windows Administration, and E-Commerce:

· Development and coordination of training and professional development plans for team members

· Scheduling and assignment of technical design staff to projects

· Project management – ensuring that client projects were delivered on time and to agreed specifications. This involved measuring designers’ output and setting project targets. It also involved ensuring quality assurance of designers’ output. 

· Producing monthly budgets, status, progress, and planning reports on multiple project aspects.

· Responsible for process and product improvements in the instructional design area

· Planning and implementing new products and innovations based on customer requirements

SAP, Worldwide HQ,  Walldorf, Germany, Feb 1998 – Aug 1999

	SAP is the world's largest inter-enterprise software company, and the world's third-largest independent software supplier. 
SAP HR Technical Documentation Manager / Translator (German – English)

Responsible for translation and documentation of the HR module of the SAP application in a project release environment. My areas of responsibility included Recruitment and Database applications:
· Translating and documenting the user interface and user help for the Personnel Administration and Recruitment modules of the R/3 Human Resources application component

· Developing and translating SAP R/3 Human Resources customer training courses and marketing material

· Testing the user interface and documentation for consistency and functionality

· Proofreading and editing translations and documentation

· Liasing with other product development team members to ensure quality documentation

	HW Wilson Co., Dublin, Ireland, Oct 1995 – Jan 1998

	Editor
Responsible       HW Wilson provides specialist business information via Web and traditional information channels. Joined the company as a writer of business abstracts and was promoted to the position of Editor in 1997.

· Editing abstracts of business journal articles covering finance, economics, marketing, and HR   

· Performing quality assurance checks before a product's final release into publication

· Managing, training, and mentoring a team of writers



	Oxford International Recruitment, Boston, USA, Jan 1995 – Sept 1995

	Recruitment Consultant

Responsible         Oxford International is a recruitment consultancy specialising in IT contract personnel. My role involved recruiting across a number of IT skill sets including SAP, Oracle, C++, and Mainframe
· Managing the complete recruitment process for our clients

· Searching for and pre-qualifying personnel to fit IT contract positions

· Interviewing job candidates to determine suitability of their IT skills

· Presenting candidates to client managers and negotiating appropriate contracts/packages


Education:

	Bachelor of Business Studies and German (2:1), University of Limerick 1989 - 1993



	International business management degree with 3 years study in Limerick, Ireland, and 1 year study in Osnabruck, Germany. In third and fourth years of the degree course, I specialised in Personnel Management. Specialist dissertation “An Analysis of Recruitment and Selection Trends in Ireland” (1.1 Hon’s).



	Master of Arts in European Integration, University of Limerick, 1993 - 1994

	International MA course covering the economics, politics, history, and legislation of the European Union.

Thesis: The Implications of the EU Social Charter for Personnel Management and Industrial Relations in Ireland  (1.1 Hon’s)



	Membership of Chartered Institute of Personnel and Development (CIPD), 1993                                  



	St. John’s Secondary School, Tralee, Ireland 1984 – 1989

	Leaving Certificate

	German (A), French (A), English (B), Economics (B), Physics (C), Irish (C)




Languages

	English:
	Mother Tongue

	German:
	Fluent

	   French:
	Working knowledge


IT Experience

	Computer literate with solid experience of most personal productivity and groupware software packages. Advanced knowledge of SAP HR software and Peoplecube Recruitment Management software. Regular Internet / Intranet experience for research and communication. 


Personal

Date of Birth: 11 May 1972, Married, Irish Citizen, Clean Driving License

